
Universal Design for More Inclusive Online Teaching 
Adapted from Chickering & Gamson (1999) Office of Distance Education and eLearning 
1. Create a Welcoming, respectful learning environment Now Future 

Create a welcome module or page that introduces the course to students 
and gives an overview to the types of tasks and topics they’ll engage with 

  

Use discussion boards or CarmenZoom for an icebreaker or introductory 
activity that is personable, friendly, and related to course content 

  

Include a syllabus statement that fosters an inclusive learning environment   
Learn students’ names. Use NameCoach and ask them to update profiles 
with names, pronouns, and photos 

  

Let students know from the outset that the environment is inclusive and 
that all “voices” are heard. 

  

As a class, establish ground rules for discussions and/or Zoom interactions   
In addition to letting students know what you expect from them, let them 
brainstorm expectations for you as a teacher 

  

Compliment student participation    
Get to know your students; use an ungraded survey to ask about relevant 
info 

  

   
2. Addressing essential course components Now Future 

Provide class sessions and assignments that align with intended learning 
outcomes 

  

Provide context for students about how components of the course relate to 
future assignments, subsequent courses, or life beyond college  

  

Organize materials into modules with clear headers and titles that reinforce 
the content design choices  

  

   
3. Communicating clear expectations & providing constructive 

feedback 
Now  Future 

Post comprehensive, accessible, and user-friendly syllabus in Carmen prior 
to beginning of the term. ODEE syllabus template includes some basic 
policies specific to online teaching.  

  

Share with your students your teaching style and philosophy in an 
introduction video or in your welcome module 

  

Provide clear instructions and any necessary resources for navigating the 
course in a welcome module.  

  

Use modules, titles, and text headers to create a structure and make clear 
what students should do with each item in the course 

  

Create Carmen assignments with due dates for all work   
For all assignments in Carmen, use a transparent framework that provides 
context, outcomes, instructions, any support resources, and academic 
integrity expectations in one place.  
The ODEE template can provide the basics to get you started 

  

Start each module with an overview of the module’s learning outcomes   
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Post grading rubrics for each assignment online at the beginning of class 
and refer to them as due dates approach 

  

Discuss general overall strengths and weaknesses of completed 
assignments as group feedback in module overview videos or 
announcements 

  

Ask students to complete structured peer evaluations using an ungraded 
survey for group members when assigning group work 

  

Encourage students to submit assignments at least one week prior to the 
due date for teacher and peer feedback before resubmitting revised 
assignment. Use the peer review tool in Carmen or a discussion board for 
peer feedback.  

  

Provide supports for students in a welcome module and in relevant items 
each week; provide links to resources such as the writing center, disability 
services, counseling and consultations, Carmen service desk, and any 
software specific support sites.  

  

Use ungraded surveys to ask students for metacognitive and reflective 
questions such as a one-minute paper at the end of each module  

  

Request feedback from students on the course/instruction throughout the 
semester using ungraded, anonymous surveys in Carmen.  

  

   
4. Providing natural supports (including technology) for learning to 

enhance opportunities for all learners 
Now Future 

Group like items into Carmen pages with clear titles such as Readings, 
Lectures, Case Study  

  

Post all readings, media, and websites directly into Carmen pages using 
University permalinks or URLs to accessible websites 

  

Find free or low cost alternatives for materials students can access online 
wherever possible 

  

For any technology beyond Carmen basics, post links to relevant directions 
or support directly in the place students may need to use them (i.e. in each 
assignment, discussion, etc.) 

  

Make sure all pdfs are screen reader accessible   
Caption all videos and use image descriptions for any visual elements in the 
course 

  

Provide Powerpoint slides & handouts in Universal Design format (i.e. few 
words per slide, san serif font, large bold print) with no more that 2-3 slides 
per page for handouts. 

  

Be available to students via email, Carmen, and virtual office hours in Zoom. 
Be clear about the response time they can expect from you 

  

Allow for ample time for online exams and assignments.    
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5. Using teaching methods & content that consider diverse learning 

preferences, abilities, ways of knowing, and previous experience and 
background knowledge 

Now Future 

Create opportunities for students to construct meaning from new 
information based on prior knowledge and experiences 

  

Incorporate opportunities for students to reflect on and share their own 
backgrounds and experiences in relation to course material 

  

Utilize multi-modal teaching techniques including opportunities for getting 
new information (i.e. lecture, readings, videos, research), practice and 
application (i.e. discussion, role play, case studies, writing) and reflection 

  

Include course materials representing a diverse set of perspectives and 
experiences 

  

Consider whether all students can access the examples, directions, 
materials, and interactions you provide when there are cultural, 
technological, or experiential barriers.  

  

Find free or low cost alternatives for materials students can access online 
wherever possible 

  

   
6. Offering multiple ways for students to demonstrate their knowledge Now Future 

Offer students options for how to submit work. Carmen allows multiple 
forms of submissions for all assignments. 

  

Use discussion board questions that ask students to share lived 
experiences, prior knowledge, or find text-to-life connections  

  

   
7. Promoting interactions among students and between you and the 

students 
Now  Future 

Be present in the course in multiple places (overview videos, feedback on 
work, discussion threads, the context you provide for content, zoom office 
hours, etc.) 

  

Establish community by providing frequent opportunities for peer-to-peer 
interactions (group work, social discussion boards, collaborative documents 
etc.) 

  

Create clear guidelines for what respectful interactions should look like in 
your course. Post these in each place students will interact online and tailor 
with the language or approach you want them to use. 

  

   
 


